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Dear Chelsea and Westminster Hospital NHS Foundation Trust 

The Care Quality Commission is not routinely inspecting services during the pandemic 
period and recovery phase, although we will be carrying out some focused inspections. 
We are maintaining contact with providers through our usual engagement calls and by 
monitoring arrangements such as those for infection prevention and control.  

This Summary Record outlines what we found during an engagement call to discuss 
infection prevention and control arrangements, using standard sentences and 
explanatory paragraphs. 

We have found that the board is assured that the trust has effective infection 
prevention and control measures in place. The overall summary outlines key findings 
from our assessment, including any innovative practice or areas for improvement. 
 
This assessment and other monitoring activity are not inspections. Summary Records 
are not inspection reports. Summary Records are not published on our website.  
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Infection Prevention and Control – Assessment areas 

1. Has the trust board received / undertaken an assessment of infection prevention 

and control procedures and measures in place across all services since the 

pandemic of COVID 19 was declared. Does this include an assessment of the 

estate / isolation facilities? 

Yes The Board had received/undertaken a clear and comprehensive assessment 
of Infection Prevention and Control across all services including an 
assessment of the estate and isolation facilities. 

 
 

2. Are there systems in place to manage and monitor the prevention and control 

of infection?  Do these systems use risk assessments and consider the 

susceptibility of service users, and any risks that their environment and other 

users may pose to them? 

Yes There are systems in place in manage and monitor the prevention and 
control of infection. 

 
 

3. Are there systems in place to provide and maintain a clean and appropriate 

environment in managed premises, facilitating the prevention and control of 

infections? 

Yes There are systems in place to provide and maintain a clean and appropriate 
environment in managed premises, facilitating the prevention and control of 
infections. 

 
 

4. Is there appropriate antimicrobial use to optimise patient outcomes and to 

reduce the risk of adverse events and antimicrobial resistance? 

Yes There is appropriate antimicrobial use to optimise patient outcomes and to 
reduce the risk of adverse events and antimicrobial resistance. 

 
 

5.   Does the trust provide suitable accurate information on infections, in a timely      

fashion, to service users, their visitors and any person concerned with providing 
further support or nursing/ medical care?  

Yes The trust provides suitable accurate information on infections to service 
users, their visitors and any person concerned with providing further support 
or nursing/ medical care in a timely fashion. 
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6.  Is there a system in place that ensures prompt identification of people who have 
or are at risk of developing an infection, so that they receive timely and appropriate 
treatment, to reduce the risk of transmitting infection to other people? 

Yes The trust has systems to identify promptly people who have an infection, or 
who are at risk of developing an infection so that they receive timely and 
appropriate treatment. 

 
 

7. Are there systems in place to ensure that all care workers (including contractors 

and volunteers) are aware of and discharge their responsibilities in the process 

of preventing and controlling infection? 

Yes There are systems to ensure that all care workers (including contractors and 
volunteers) are aware of and discharge their responsibilities in the process 
or preventing and controlling infection. 

 
 

8. Are there secure or adequate isolation facilities? 

Yes The trust has effective process in place to manage the isolation of patients 
appropriately. 

  

9. Is there adequate access to laboratory support?   

Yes There is adequate and responsive access to laboratory support. 

 
 

10.   Is there evidence that the trust has policies designed for the individual’s care 

which will help prevent and control infections? 

Yes The trust has effective policies designed for the individual’s care which will 
help prevent and control infections. 
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11.    Does the trust have a system to manage the occupational health needs of staff, 
regarding infection? 

Yes The trust has a system to manage the occupational health needs of staff 
regarding infection. 

 
 
 

Overall summary record 

Infection Control Systems and Facilities 
The trust assess infection risk at the front door and this is documented in patient 
notes. There is a COVID-19 admission policy and rapid testing pathway policy and 
all information is documented on the trusts electronic system. 
 
The trust has established IPC zones within the hospital sites and positive patients 
are not moved out of these unless clinically unavoidable. Zones are separated into 
Red, Green or Blue Zones. There are signs in place which show staff what level of 
PPE is required for each zone. 
 
Patients with suspected or confirmed COVID-19 are isolated in appropriate facilities 
or designated areas where appropriate. Areas  are used to cohort patients with 
suspected or confirmed COVID-19  and this is compliant with the environmental 
requirements set out in the current PHE national guidance. The trust had opened 
their new critical care department during the pandemic which helped improve 
access to isolation facilities for COVID-19 positive patients. 
 
The trust has allocated designated cleaning teams with appropriate training in 
required techniques and use of PPE, are assigned to COVID-19 isolation or cohort 
areas. The trust has introduced increased frequency of cleaning in areas that have 
higher environmental contamination rates as set out in the PHE and other national 
guidance. 
 
Infection Control Guidance 
The trust regularly checks national IPC guidance for updates and any changes and 
these are effectively communicated to staff in a timely way. The trust sends intranet 
updates with hyperlinks to the PHE guidance in communication with all staff groups. 
 
Testing for COVID-19 
The trust is testing staff for COVID-19 to ensure staff safety. The trust is using data 
to monitor testing performance. This is monitored and reported through the IPC 
group that meets weekly. This reports to the patient safety group and quality 
committee of the board. The trust reported no delays in testing performance. 
 
The trust were able to convert their sexual health clinics into testing facilities during 
the pandemic. 
 
Occupational Health Systems 
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Staff in ‘at-risk’ groups are identified and managed appropriately including ensuring 
their physical and psychological wellbeing is supported. 
The trust has a BAME staff risk assessment in place and are currently at 82% 
compliance aiming for 100% by the 24th July 2020 which is the nationally set 
deadline. The trust has had BAME webinars to give staff the opportunity to ask any 
questions. 
 
Staff absence and well-being are monitored and staff who are self-isolating are 
supported and able to access testing.  An HR staff sickness and support line has 
been set up to monitor and support staff not at work and ensure access to screening 
is achieved for all staff. 
 
Staff that test positive have adequate information and support to aid their recovery 
and return to work. COVID-19 staff swabbing pathways are in place on-site and 
offered to staff off-site. A staff return to work policy is in place. There is additional 
occupational support, 1-2-1 counselling support, psychological support, group 
reflective sessions and 24/7 staff helpline. 
 
Risk Assessments 
Environmental risk assessments were completed for all areas and the trust are 
aware of any local risks as well as overarching themes. Staff were also risk 
assessed to see if they were suitable to work in the red and/or green zones. Any 
staff who were identified as at risk do not work in the red zones within the hospital. 
 
The trust has a COVID-19 specific risk register. Risks relating to the impact or trust 
response to the COVID-19 pandemic are considered daily within the incident 
response team. Key risks are recorded within the COVID-19 specific risk register 
and are overseen by a lead Executive / Director. 
 

 


