
MINUTES OF THE ANNUAL MEMBERS MEETING (AMM) HELD ON THURSDAY 22 JULY 2021 AT 1500 
HOURS VIA ZOOM 

Present 

Steve Gill Interim Chair (SG) 
Lesley Watts Chief Executive Officer (LW) 
Virginia Massaro Chief Financial Officer (VM) 
Simon Dyer Lead Governor (SD) 
Craig Wisdom Deloitte LLP (CW) 
Vida Djelic Board Governance Manager (VD) 

 

The meeting was held remotely and a record of Foundation Trust members and members of the 
general public who joined the meeting is not available. 

The meeting was called to order by the Interim Chair of the Trust, Steve Gill.   
 

1.0 Welcome and apologies  
 
The Trust Interim Chair, Steve Gill, welcomed Foundation Trust members, members of staff, 
members of the public, the Council of Governors (COG), the Board, the External Auditor and all 
presenters to the Chelsea & Westminster Hospital NHS Foundation Trust (CWFT) Annual Members’ 
Meeting (AMM). He confirmed that the meeting was being held virtually on Zoom due to the COVID-
19 pandemic and explained that the purpose of the meeting was to enable the Governors and 
Members to formally receive the Annual Report and Accounts of the Trust for the financial year 
2020/21. 
 
SG highlighted the following:- 

• The Annual Report provides a comprehensive update on the Trust's activities during 
2020/21, it highlights the performance of the Trust during the period and provides details 
on Income and expenditure. 

• The Annual Report and Accounts are reported to NHS England/Improvement (NHSE/I), the 
Department of Health & Social Care (DHSC) and are laid before parliament. 

• The information in the Annual Report and Accounts is subject to external audit. 
 
SG formally recognised the significant contribution of the prior Chair of the Trust, Sir Tom Hughes-
Hallett, who retired in March 2021 having served as Trust Chair for 7 years.  
 
SG thanked Sir Tom on behalf of the Council of Governors (COG) and the Trust Board for his 
outstanding leadership during that time and wished him well for the future. 
 
Members in attendance were asked to mute their devices until invited to speak by the Interim Chair. 
 

2.0  Minutes of the 2019/20 AMM held on 22 July 2020 
 
It was noted that Copies of the minutes of the 2019/20 AMM and the Annual Report and Accounts 
for 2020/21 had been made available publicly on the Trust website. SG sought approval to the 
2019/20 AMM minutes. 
 
Resolution:- 
The 2019/20 Annual Members Meeting minutes were APPROVED by the attendees. 



3.0  Chief Executive Officers Overview 
 
LW welcomed attendees to the meeting and stated that 2020/21 had been the most extraordinary 
of years in coping with the worldwide COVID-19 pandemic. She highlighted aspects of the Trust’s 
response to the pandemic including: 
• The redeployment of hundreds of staff to support frontline care delivery and the vaccination 

programme with over 95% of the Trust’s staff vaccinated and over 2.6million vaccination doses 
delivered in North West London (NWL). 

• a remodelling of hospitals and wards to create additional side room capacity to ensure adequate 
isolation of patients 

• multimillion-pound investments in expanded Intensive Care (ICU) facilities at each of the Trust’s 
major sites  

• a tripling of critical care capacity during the first and the second COVID-19 waves 

LW stated that she had been so proud to see staff demonstrate their outstanding commitment to 
delivering excellent patient care and experience in the most challenging of circumstances. She 
advised that within the context of increased and altered demand, the Trust continued to be ranked 
as one of the best performing hospitals in the country. It was however recognised that the challenge 
for the next 12 months would be to reset service delivery and enable recovery of elective inpatient 
care in particular.  
 
The following aspects of delivery were highlighted:- 
• Admitted 4,312 COVID-19 patients across the Trust  
• Completely reconfigured our hospitals to respond safely and efficiently 
• Tripled our critical care bed capacity from 20 to 63  
• Managed, at its peak, 341 COVID-19 inpatients with 61 on ICU 
• Discharged 3,449 patients and 2,960 back to their homes 
• Delivered more than 10,000 babies across our two maternity units 
• Continued to look after our non-COVID-19 patients with tens of thousands of outpatient 

attendances 
• Introduced video conferencing tools and held more than 70,000 virtual meetings with nearly 

365,000 participants, spending the equivalent of 23,500 hours in video calls  
• Provided 1,374 staff with COVID-related training 
• Undertook 369 hours of volunteering work by corporate staff in other departments 
• Welcomed 400 staff daily to our health and wellbeing hubs to rest and refresh 
• Completed 3,972 occupational health risk assessments  

LW commended the coordinated response across the North West London (NWL) health and care 
sector during the pandemic and thanked acute, community, primary care, mental health and local 
authority partners for their round-the-clock efforts to keep staff and patients safe. She also thanked 
local communities and businesses for their donations to the Trust charity, CW+, to support staff 
during this time.  
 
During the year the benefits of implementing the Trust’s digital programme had started to be 
realised with the successful implementation of an electronic patient record system ‘Cerner EPR’ 
across the Trust. This development meant that the West Middlesex Hospital and the Chelsea and 
Westminster Hospital sites had been able to share one digital platform enabling seamless access to 
patient records securely and quickly. It was noted that this had not only improved coordination of 
patient care but had also contributed to better and more efficient care for all patients when 
adapting pathways in response to the pandemic. 
 



LW stressed how important it was to ensure that staff working within the Trust are provided with 
excellent support to enable them to keep themselves well and to provide excellent care to others. 
During 2020/21 a comprehensive staff wellbeing and support service had been introduced in this 
regard. 
 
LW concluded by taking the opportunity to thank all staff, volunteers and partners who had shown 
incredible commitment to the care of patients and colleagues.  
 

4.0  Presentation of Annual Accounts  2020/21 
 
The Chief Financial Officer, Virginia Massaro, presented the Annual Accounts for the year ended 31 
March 2021, signposting attendees to the Trust website for the full documents.  
https://www.chelwest.nhs.uk/about-us/organisation/corporate-publications 
 
VM explained that the annual report is a comprehensive report on the Trust’s activities throughout 
the preceding year which provides a chance to promote the successes and challenges of the Trust to 
the general population. She confirmed that the Annual Report and Accounts is subject to audit and 
that the audit in this regard was completed on 24 June 2021. 
 
Key points included: 

• An adjusted position of £1.6m surplus, which was £6.8m better than the plan for the year 
(due to additional funding to offset a reduction in non-NHS income due to the COVID 
pandemic). 

• An overall deficit of £19.8m due to an accounting adjustment for an impairment of the Trust’s 
property & buildings of £24.7m 

• Significant spend had been incurred in response to the COVID pandemic (£33.4m), including 
costs associated with the NWL vaccination programme as the Trust was the host employer & 
procurement lead (£2.6m) 

 
Exceptional items of note were:- 
 

• The Trust’s property portfolio was revalued which resulted in a decrease in the value of 
£25.3m.  

• Due to Covid-19, additional expenditure and a reduction in activity were incurred, which was 
reimbursed in full by NHSE/I 

• Stock levels also increased by £5.2m, mainly driven by Personal Protective Equipment (PPE) 
stock 

• Sphere (IT joint venture) was dissolved on 31st March 2021 and the assets & liabilities were 
transferred to the 2 owners (the Royal Marsden Hospital (RMH) & CWFT) 

• There was an increase in annual leave due to staff carrying forward leave into 2021/22 
 
VM delivered an overview of capital investment in 2020/21 which totalled £46.3m. Key items were: 

• Neonatal Intensive Care (NICU)/ICU continuation (£6.9m) 
• Ward upgrades – Marjory Warren  (£1.6m), Nell Gwynn (£0.8m) 
• ICU surge capacity – Richmond ward (£3.3m), St. Mary Abbots ward (SMA) (£0.9m) 

 
VM concluded by thanking all staff for their continued dedication to the most efficient use of 
resources throughout the year, without compromising the quality and safety of care to patients. 
 
 

 



5.0  External Audit Report  
 
Craig Wisdom, Deloitte LLP, outlined Auditor’s responsibilities and summarised the findings of 
Deloitte’s external audit of the Trust’s financial statements for the year ended 31 March 2021.   
 
Deloitte issued an unqualified audit opinion, with no reference to any matters in respect of the Trust’s 
arrangements to secure economy, efficiency and effectiveness in the use of resources. The full opinion 
on the financial statements can be found in the Annual Report. It was concluded that a clean audit 
opinion was reported to the Audit and Risk Committee, giving credit to the Trust for an engaged and 
well-prepared audit process during COVID-19.  
 
It was noted that the Quality Report submission and publication has been deferred until later in the 
year in line with national guidance. 
 

6.0 Report of the Council of Governors (COG) 
 
The Lead Governor, Simon Dyer, presented to the membership on behalf of the Council of Governors 
(COG).  
 
SD explained the Foundation Trust is accountable to the local community, patients and staff, who all 
have the right to become Members. Trust Members play an active role in helping the Trust understand 
the views and needs of the populations it serves. Total Membership as at the end of March 2021 was 
18,502.  
 
SD explained that Members elect Governors, who in turn hold Non-Executives Directors to account 
for the delivery of Trust Strategy and the performance of the organisation. 
 
SD shared the following highlights from 2020/21, demonstrating how the Governors had continued 
to fulfil their duties despite the limitations created by the COVID-19 pandemic:  

• Appointment of an Interim Chair   
• Re-appointment of 3 Non-executive Directors   
• Fed back staff and community views to the Trust and the Board  
• Held two informal meetings with Non-executive Directors  
• Collected patient and public views using virtual ‘Meet A Governor’ sessions, virtual Council of 

Governor Meetings and observing the virtual Board Public meetings  
• Encouraged members to participate in virtual co-production and meetings via newsletters 
• Participated in the Integrated Care Systems Consultation to give the public and patient view  
• Participated in the quarterly Your Health seminar education events  

 
SD concluded his presentation by formally receiving the Annual Report and Accounts for 2020/21. He 
also congratulated those elected and re-elected to the Council of Governors at the November 2020 
election and extended thanks to all outgoing Governors: Anna Hodson-Pressinger, Kush Kanodia and 
Jodeine Gringham.  

 
7.0  Research, Innovation and Community Engagement during COVID-19;  

Sadia Khan and Marta Boffito 
 
SK and MB delivered an overview of some of the Research, Innovation and Community Engagement 
work that had taken place during COVID-19. Key areas of note include:- 
 

• COVID-19 Vaccination Development 



• Advances in Remote Monitoring Technologies (including the virtual ward) 
• The use of vital signs sensors 

 
The presentation concluded by noting the importance and effectiveness of multi-disciplinary 
engagement in the development and testing of research and innovation projects in order to ensure:-  
Rapid learning and adoption 

• Rigorous testing  
• Persistence 
• Whole community effort 

 
LW and SG applauded the work of the team during this critical phase of the history of the NHS. 
 

8.0 Questions and Answers 
 
The Interim Chair invited questions and comments. There were no questions or comments.  
 
The Interim Chair concluded the meeting by saying that on behalf of the Members, Governors and 
the Board he would like to thank the Trust staff for their extraordinary hard work, commitment and 
resilience throughout the COVID-19 pandemic which had enabled the Trust to continue to deliver a 
high standard of patient care. 
 
In particular he thanked the Trust CEO, LW, for the outstanding work that she has delivered during 
the year not only for the Trust but also across NWL; London Region; and Nationally. 
 
The Interim Chair closed the Annual Members Meeting and thanked everyone for attending.  
 

 
The meeting closed at 16.05 
 


